Housing Committee 2 September 2020

Report of the Strategic Director

WORK PROGRAMME

1. Purpose of Report

To consider items for inclusion in the Work Programme for future meetings.

2. Background

Iltems which have already been suggested for inclusion in the Work
Programme of future meetings are given below. Members are asked to
consider any additional items that they may wish to see in the Programme.

18 November e Performance Management —Review of Business Plan
2020 progress

Housebuilding: update report

Update: Grenfell response

Allocations, Gas and Electrical Policies annual review
Review of Cleaning Service

Neighbourhood Strategy update and key tasks for Year 2
Review of Payment Options

e Review Housing Repairs

e Stock Options

e Void Management Policy

e Cleaning review

2 February 2021 | ¢ Stock Options
e Review of the Lifeline Service

June 2021 e Performance Management—Review of Business Plan
(date to be outturn
confirmed)

Recommendation

The Committee is asked to CONSIDER the Work Programme and RESOLVE
accordingly.

Background papers
Nil




